FACILITATOR’S EXERCISE OUTLINE

RA Selection Committee Exercise - Whom would you hire?
Exercise Description

The candidate group will be asked to imagine that they are members of the RA Selection Committee.  Their task is to select two(2) staffs of 3 RAs each from the candidates described on the handout.  They should be instructed to first make their own selections and when they have finished that, collaborate with the others in the group as a selection committee and arrive at a consensus of opinion regarding the candidates.  The participants should be instructed that a simple majority vote is not sufficient and that discussion and consensus are the goal.

Objective

This activity focuses on the ability of individuals to work towards consensus, participate in negotiation, demonstrate listening and verbal skills, inclusion and collaboration qualities, and attend to task.  In addition the exercise will allow candidates to develop and understanding of candidate selection and assessing staff dynamics.

Materials

Each candidate will need a copy of the candidate descriptions worksheet and a writing utensil to complete the activity.  The process is a timed exercise and it is OK if the group has not completed the task when the time has expired.  The timing is as follows:

· 5 minutes to individually select the staff teams  

· 20 minutes to determine the group consensus for selecting staff teams

· 5 minutes to process the exercise with candidates

Candidate Descriptions:

Teresa:  22-year-old female, junior; member of the Feminist Action Alliance; art major; transferred this year from Salt Lake Community College; last summer was involved with the Outward Bound program; dropped out of school for one year to devote herself to a political activist group.

Erin:  18-year-old female, first-year student; very little involvement in campus activities; RA recommends her highly; has a 3.5 GPA for first semester; enthusiastic.

Carl:  23-year-old male; ex-marine; going into business field; very organized and structured; places high emphasis on discipline; very active in ASUU; conscientious and reliable.

William:  19-year-old male, international student from South Africa; has been in the United States for one year; good English skills – heavy accent; member of International Students’ Association; RA recommends but notes past roommate problems.  

Sue:  20-year-old female, junior; former high school homecoming queen; very religious; a psychology major; representative for RHA; Hall Council Administrative Assistant; has recently broken off her engagement and now dates frequently.

Kevin:  19-year-old male, sophomore; football player; has 2.7 GPA; very athletically inclined; past reputation of being a partier; now works as an student escort for University Police; has had confrontations with other football team members.

Tracey:  20-year-old female, junior, political science major; worked at camp for disadvantaged children last summer; arrested two years ago for possession of marijuana; currently President of her Hall Council.

Scott:  20-year-old-male, sophomore; physical education major; known as a great partier; natural athlete; dates frequently; quite rowdy in the hall as a first year student, was intramural representative last year; currently vice-president of the Bisexual, Gay, Lesbian, Association on campus.

Tisha:  19-year-old black female, sophomore; active in Black Student Association and Hall Council, Floor President, no previous work experience; very soft spoken, highly recommended by RA; 3.0 GPA; pre-med program.

Jamie:  20-year-old male, computer science major; engaged to be married; well-versed in campus resources; not involved in activities; highly recommended by RA.

Whom would you hire?

Imagine you are a member of the RA Selection Committee.  Your task is to choose two(2) staffs of three RAs each, from the candidates listed below.  When you have finished that, collaborate with the others in your group as a selection committee and arrive at a consensus of opinion regarding the candidates upon whom you can all agree.  Do your best to arrive at a consensus.  A simple majority vote is not sufficient.

Individual
Group

Choices
Consensus

Teresa:  22-year-old female, junior; member of the Feminist Action Alliance; art major; transferred this year from Salt Lake Community College; last summer was involved with the Outward Bound program; dropped out of school for one year to devote herself to a political activist group.

Erin:  18-year-old female, first-year student; very little involvement in campus activities; RA 

recommends her highly; has a 3.5 GPA for first semester; enthusiastic.

Carl:  23-year-old male; ex-marine; going into business field; very organized and structured; places high emphasis on discipline; very active in ASUU; conscientious and reliable.

William:  19-year-old male, international student from South Africa; has been in the United 

States for one year; good English skills – heavy accent; member of International Students’ 

Association; RA recommends but notes past roommate problems.  

Sue:  20-year-old female, junior; former high school homecoming queen; very religious; a 

psychology major; representative for RHA; Hall Council Administrative Assistant; has recently broken off her engagement and now dates frequently.

Kevin:  19-year-old male, sophomore; football player; has 2.7 GPA; very athletically 

inclined; past reputation of being a partier; now works as an student escort for University 

Police; has had confrontations with other football team members.

Tracey:  20-year-old female, junior, political science major; worked at camp for 

disadvantaged children last summer; arrested two years ago for possession of marijuana; 

currently President of her Hall Council.





Scott:  20-year-old-male, sophomore; physical education major; known as a great partier; 





natural athlete; dates frequently; quite rowdy in the hall as a first year student, was 





intramural representative last year; currently vice-president of the Bisexual, Gay, Lesbian, 





Association on campus.

Tisha:  19-year-old black female, sophomore; active in Black Student Association and Hall 

Council, Floor President, no previous work experience; very soft spoken, highly 

recommended by RA; 3.0 GPA; pre-med program.

Jamie:  20-year-old male, computer science major; engaged to be married; well-versed in 

campus resources; not involved in activities; highly recommended by RA.

Staff Team One


Staff Team Two
Candidates Not Selected

