FACILITATOR’S EXERCISE OUTLINE

Community Issues Ranking - Community Concepts Exercise

Exercise Description

The candidate group will be asked to rank order a list of events that might occur in a residence hall community based on the level of impact those events would have on that floor community.  Items should be ranked individually first, and then the group should come to consensus about its rankings.  Instruct the participants to rank 1 as the most important and 14 as the least important.  

Objective

This activity focuses on the ability of individuals to work towards consensus, negotiations, task orientation, and the understanding of students’ needs in floor communities.

Materials

Each candidate will need a list of events and a writing utensil to complete the activity.  The rank-ordering process is a timed exercise and it is OK if the group has not completed the task when the time has expired.  The timing is as follows:

· 5 minutes to rank the situations individually

· 15 minutes to determine the group ranking

· 5 minutes to process the exercise with candidates

Events to rank order based on level of impact on the floor community:
Roommates down the hall are disagreeing about religious or racial differences.

The common areas (hallways, floor lounge) are messy.

Residents have pictures, posters, etc. that others find offensive.

Someone is not following the rules of the floor quiet hours community agreement.

A resident regularly talks loudly on the phone in the hallway even though others have spoken to her about it.

Someone allows her male guest to walk unescorted through the building and use her room key.

One resident is gossiping about another behind his/her back.

You overhear a resident saying that she hasn’t seen her neighbor in two weeks.

A resident is afraid that she has mono.

It is midterms and half of your floor has an exam tomorrow.

A resident returned to the floor last night, obviously extremely intoxicated.

The water fountain is broken.

The kitchenette is filthy.

Someone on the floor has lounge furniture in their room.

Community Issues Ranking Exercise

Exercise Description

Rank order the following list of events that might occur in a residence hall community based on the level of impact those events would have on that floor community.  Items should be ranked individually first, and then the group should come to consensus about its rankings.  Rank  them with 1as the most important and 14 as the least important.

· 5 minutes to rank the situations individually

· 15 minutes to determine the group ranking

· 5 minutes to process the exercise with candidates
Events to rank order based on level of impact on the floor community:
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  Roommates down the hall are disagreeing about religious or racial differences.


  
  The common areas (hallways, floor lounge) are messy.


  
  Residents have pictures, posters, etc.  that others find offensive.


  
  Someone is not following the rules of the floor quiet hours community agreement.


  
  A resident regularly talks loudly on the phone in the hallway even though others have

 spoken to her about it.


  
  Someone allows her male guest to walk unescorted through the building and use her room 

  key.


  
  One resident is gossiping about another behind his/her back.


  
  You overhear a resident saying that she hasn’t seen her neighbor in two weeks.


  
  A resident is afraid that she has mono.


  
  It is midterms and half of your floor has an exam tomorrow.


  
  A resident returned to the floor last night, obviously extremely intoxicated.


  
  The water fountain is broken.


  
  The kitchenette is filthy.


  
  Someone on the floor has lounge furniture in their room.

